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Mission Collaboration and Coordination Committee (MC3)  

At the 7 December meeting the SSC agreed to the proposed strategic priorities for 2023-25 and 
supported the MC3 to deliver these - focused in 3 broad areas which include specific missional focal 
points.  The priorities are: 

1. Deliver new growth 
a. New church plants 
b. Innovative programs and approaches to leadership,  
c. mission and discipleshipMission among new people group. 

 
2. Support challenged areas. 

a. Church revitalisation initiatives 
b. Leadership support for strategic locations – e.g., remote and rural, emerging 

suburbs 
c. Support in mission planning for congregations. 

 
3. Build missional capacity. 

a. Training and Events  
b. Exposure to new and innovative projects outside of UCAQ 
c. Apprenticeships and partnerships with other mission focused churches and 

parachurch organisations. 

The SSC meeting is currently working on the Synod Office Strategic Priorities for financial years 2024-
27.  Some of those priorities align well with the work of the MC3 committee and will be explored and 
developed at our next meeting in April. 

No meetings were held since our December meeting. 

Recommendation:  Receive the report 

 

Greetings  

Rev. Marius Kruger 
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